City of Lawton
Department of Public Utilities

E-mail: publicutilities@lawtonok.gov Mailing Address: 103 Southwest 4th Street
Telephone 580-581-3405 Shipping Address: 2100 South 6 Street
Fax 580-581-3407 Lawton, Oklahoma 73501

To: Maegan Dowlen, Municipal Securities Disclosure Coordinator

From: David Hastings, Plants Superintendent y

Through: Rusty Whisenhunt, Director of Public Utilities #/#*

Subject: CL22-005 Sludge Lagoon Maintenance

Date: October 5, 2021

It is recommended to award the contract for Sludge Lagoon Maintenance to Hodges Farms and
Dredging of Lebo, KS. In reviewing the bid documents, it was determined that Synagro’s bid price of
$2.17/cubic yard per mile transported will actually cost the City approximately $250,000 more than
Hodges Farms flat rate bid price of $13.93/cubic yard flat rate (no mileage costs) as shown below.

. Avg Mileage Cost to haul

Vendor Bid item Cost per Cu Yd per trip 5000 Cu Yds
Synagro Sludge Removal $2.17/mile 30 $325,500
Hodges Farms and Dredging | Sludge Removal | $13.93/trip 30 $69,650

Therefore, Hodges Farms and Dredging is the lowest responsive and responsible bidder. The vendor
meets all requirements. Contract expenditures are expected to be greater than $75,000 per year.

Funds are available in the Medicine Park Water Treatment Plant Repair and Maintenance Account
(7006509-51020).

If you have any questions regarding this information, please contact me.



