PROPOSAL SCORING SHEET (Overall Score)
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Proposed Cost (excluding optional services) $190,697 $338,930 $250,000
Understanding of Project’s Scope of Work (0-25 Points)
e  Demonstrated knowledge of work scope
e  Explanation of Project/ Proposed approach 25 25 25
e  Use of proprietary software
e Any innovative approaches
Project Team (0-25 Points)
e  Project Manager
< e  Qualifications and relevant individual experience
= e  Qualification and Availability of Key Members
5 . . 25 20 21.3
= e  Time commitment/workload
5 e  Management and organizational capabilities
b e Recent experience in other municipal projects comparable to
o
=)
g Capability/Related Experience (0-25 Points)
= e  Demonstrated capability on similar/related projects
LE o Knowledge of City work and previous project experiences
e Record of producing quality product 25 18.3 20
e Financial references, business associates or subcontractors
e  Ifusing sub-firms, demonstrated capability of performing
Schedule (0-25 Points)
e Firm’s gbility to meet. the.project schedule 25 e 213
e Interaction and coordination
e  Other on-going projects and priorities
Comments:
Total Score 100.0 86.3 87.7
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