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March 19, 2024 

 

 
Rusty Whisenhunt 

Director of Public Utilities 

2100 SW 6th St, 

Lawton, OK 73501 

 
Re: Industrial Water Main Extension Phase 1 

20W02170 PU2306 

 
Dear Rusty, 

 
The contractor has provided a reduction of contract amounts of unused allowance of 

$150,000.00 and unused quantities of $556,851.11. We would expect a final pay estimate 

with a change order to reduce the overall contract cost by $706,851.11. This would bring the 

total contract to $1,733,921.17, and the final pay application of $86,696.06 to be paid out of 

project retainage. We recommend proceeding with the adjusted contract amount. Project 

closeout documents to be completed upon process of final pay application.  

 
Sincerely, 
 
 
 
 

GARVER 

Cole Niblett, PE 
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