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City of Lawton
City Transit Trust

Agenda

Lawton City Hall6:00 PMTuesday, January 28, 2025

"Official action can be taken only on items which appear on the agenda. The Authority may 
adopt, approve, ratify, deny, defer, recommend, or continue any agenda item. The Authority may 
also propose and enact floor amendments to any matter presented before them. When more 
information is needed to act on an item, the Authority may refer the matter to the City Manager 
or the City Attorney. The Authority may also refer items to standing committees of the Council or 
a board, commission, or authority for additional study. Under certain circumstances, items are 
deferred to a specific later date or stricken from the agenda entirely."

ROLL CALL

UNFINISHED BUSINESS:

1. Consider approving a lease agreement with Terry K. Bell II for a 
building to house additional operational space for LATS located at 
2505 SW 6th Street, Lawton, OK, and authorizing the Chairman and 
Secretary to execute the lease.

25-0039

Lease Agreement
Projected Costs for 2505 SW 6th ST, Lawton, OK 73501
Location map
Site map

Attachments:

ADJOURNMENT

The City of Lawton encourages participation from all of its citizens. If participation at any public meeting is not possible due 
to a disability, notification to the City Clerk at (580) 581-3305 at least 48 hours prior to the scheduled meeting is encouraged 
to make the necessary accommodations. The City may waive the 48 hour rule if interpreters for the deaf (signing) is not the 
necessary accommodation."
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https://lawtonok.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=5275
https://lawtonok.legistar.com/gateway.aspx?M=F&ID=68d60dd1-21ec-4857-a272-5f2035c8caf7.pdf
https://lawtonok.legistar.com/gateway.aspx?M=F&ID=2e6cafe4-aa84-4668-968a-25d2912df084.docx
https://lawtonok.legistar.com/gateway.aspx?M=F&ID=7bc3e660-7405-40c6-9d35-9b246295d2c9.pdf
https://lawtonok.legistar.com/gateway.aspx?M=F&ID=721223d6-50e3-4987-9309-a7de3ba5c3f2.pdf


City of Lawton

Commentary

Lawton City Hall
212 SW 9th Street
Lawton, Oklahoma

73501-3944

File #: 25-0039 Agenda Date: Agenda No: 1.

ITEM TITLE:
Consider approving a lease agreement with Terry K. Bell II for a building to house additional operational space
for LATS located at 2505 SW 6th Street, Lawton, OK, and authorizing the Chairman and Secretary to execute
the lease.
…body
INITIATOR:  Christine James, Planning Department Director

STAFF INFORMATION SOURCE:  Ryan Landers, LATS General Manager

BACKGROUND: LATS has identified the necessity for additional space to enhance its operational efficiency.
To address these needs, LATS applied for a grant to secure funding for the construction of a new Transfer
Center, Maintenance, and Operations Facility. Unfortunately, the grant application was not awarded funding,
which has underscored the urgency of finding interim solutions. As part of this effort, current and prospective
leasing arrangements will be negotiated with Terry Bell, the incumbent lessee. The proposed lease agreement
entails a monthly cost of $1,300. This expense will be distributed annually as follows: $12,480 from federal
funding and $3,120 from local sources. The lease will serve as a temporary measure while LATS explores
alternative funding opportunities and strategies for securing a more permanent solution to its space
requirements.

EXHIBIT:  1. Lease Agreement
                    2. Projected Costs for 2505 SW 6th ST, Lawton, OK 73501
                    3. Location Map
                    4. Site map

KEY ISSUES:  This lease represents a temporary solution to address immediate operational needs while
awaiting the construction of a new Transfer Center, Maintenance, and Operations Facility. It is important to
note that this new facility's development is contingent upon securing federal funding.

FUNDING SOURCE:  Federal Funding: Urbanized Area Formula Grant (5307) - 80%
                                        Local Funding: 20% (allocated from the FY 2024-2025 LATS budget)

STAFF RECOMMENDED TRUST ACTION:  Approve the lease agreement with Terry K Bell II for
additional operational space to support LATS's expanded operational requirements.
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Projected Costs 
New Office Building: 2505 SW 6th ST, Lawton, OK 73501 

 
1. Estimated Startup Costs 

Expense Category Cost 

Security $4,000 

Office Equipment $4,000 

Furniture & Supplies $3,500 

Total Startup Costs $11,500 

 
2. Projected First-Year Costs 

Expense Category Monthly Cost Annual Cost 

Utilities $950 $11,400 

Lease $1,300 $15,600 

Security $4,000 $4,000 

Total First-Year Costs $31,000 

 
3. Projected Annual Costs 

Expense Category Monthly Cost Annual Cost 

Utilities $950 $11,400 

Lease $1,300 $15,600 

Security $4,000 $4,000 

Office Equipment N/A N/A 

Furniture & Supplies N/A N/A 

Total Annual Costs $31,000 

 
Summary 
The estimated startup costs for 2505 SW 6th ST, Lawton, OK 73501 total $11,500. The 
projected costs for the first year are estimated at $31,000. Annual costs thereafter, not including 
any potential changes in lease or utility rates, are projected to remain consistent at 
approximately $31,000. 
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