Direct the CM as follows:

1. Define the Objective and Set the Destination/Expectation.
The Objective is A Clean City and Clean Culture. A community of choice for
young families, and professionals.
The Destination is Excellence. There can be no excuse or settle for in the pursuit
of excellence.

2. The Clear direction is:
A. Consider all areas including, but not limited to, Poly Cart service, Bag and Tie,
Bulk Waste, Neighborhood Service/Code Enforcement, policy and ordinance,
as well as all discussion and ideas during the council meeting.

Following this template bring back your plan for moving forward for a special
council meeting on March 7th :

1. Comprehensive, Critical, Realistic evaluation of the area of effort and

the tools necessary for success.

2. Present a comprehensive plan, with timelines and performance
objectives.
Present the plan for a quality implementation.
4. Continual review and reassessment.

w

Now that is the motion, and as it says, the CM is to consider all of the suggestions that have
been given as he formulates his comprehensive approach to our destination, which is
excellence.

And with that if | can get that motion and second we will start with discussion with the Mayor
Pro Tem.



