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Executive Summary

Providing Innovative Treasury Management Solufions for the City of Laeton.

services to the City of Laswton. IBC Bank is commitied to eontinning its parigership with the Ciy
of Iawton to serve in a consultative capacity to assist in establishing any rew services negded to-
manage your daily cash flow. Ta addition, by parinering with elienss like the City of Lawton, we
look at opportumities o explore new ideas for treating solutiops that will bring fiwther
enhancements to your internsl operations to ive officiencies. Some of the services
highlighted in this proposal for your review include depository services, ACH origination services,
[miemet Banking and other services designed to meet the needs of the City of Lawton.

Cur clients deserve the best in service quality, delivery and relisbility. IBC Bank’s Commercial
Banking professionals are equipped to resolve service related issues -quickly and efficiently. IBC
Bankmdimmofpmfesshnakamwmmﬁtedmpmﬁdmgmeqmmyofwﬁcem&echy
of Lawton deserves. This is demonstrated through fhe expertise of our peopls, our statewide
preseme,omﬁmnciﬂs&engﬂ:,md@cmmmtmmsﬁngtheﬁmmﬁalmedsofom
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Commercial Banking Group

IBC Bauk's- Commercial Banking and Retail Banking groups biing a wealth of knowledge,
expaieqwandexperﬁsewiﬂiovetzﬂyears in average expeience of providing commyetcial and
retailban!dngservibesmﬂ:ebusinesswmmmﬂty. We provide banking the old fsshioned way —a
ane on one relationship hetween the City of Lawion and & knowledgeable, professional banker.

‘We are also proud of our associztes in our Commercial Tredsury Manggement division ‘who bring
over six years of expetienes-in product developroent, marketing, Strategic planning and business
consulting.

TBC Bank’s team of professionals possess a stronfganddivetsc-baekgmnnﬂ in banking and other
finsncial services indusiries including, commercial lending, investments, financial plamning,
insurance and bankeard processing. Many of TBC Bauk’s professionals ate actively involved in
civic and cormmunity organizations and serve on various non-profit boards.

The City of Lawton’s Relationship Team:

Brisn Henry, Lawion President

Briem has over 25 years of banking experience.

m§m1 Hibbard, Vice President, Mapager of Corporate Treasury Management

Herschel has over 6 yeats of banking experierice in Treasury Management sales and product
development, and retail banking services,

| Deborsh Commingham , Admiistrative Assistent Commercial Lending
Deborah has over 37 years of banking expererce in bank operstions.
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Service Solutions - Commercial Accounts

IBC Bank’s-commercial demend deposit and Public Fond accounts feature end of the month
statements, an fnage of cleated checks and access o daily account activity via our IBCLink

Internet Banking system

A statement of the City of Lawion's checking acootmi(s) will be provided either dafly, weekly, or
monthly with images of transactions or items. Statements detail all activity for each business day
of the month. .
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. SPECIFICATIONS FOR
CITY OF LAWTON BANKING SERVICE

GENERAL INFORMATION:

Ths City of Lawton is soliciting proposals for a primaty banking relationship with a bank that
operates within the City Lmifs. The City intends o enter infp a contract for services for 4 period
of one yeat, beginning September 1, 20186, with the right to extend for an additional four years.
Thisag;reementmaybeomceledbymutualageementvﬁﬂlninslarQO) days ‘written notice by
eifher party. Due to Statutes prohibiting obligation of City funds in escess of one year, it will be
mséryﬁxihﬁ(ﬁtwamﬂmappmvcﬂﬁsbdnldngagwementanmaﬂy.

The bank is required fo comply with all depository laws and regolations as set forth in all
applicable State and Federal laws and statntes, ' :

Tnvestment activities of the City are not related to the appointment of a bank o provide banking
services. The bank must provide the Cily with the means o copduct its investment activity,
mclmﬁngbutnmwﬂadm,pmﬁdingmand,sa&keepingsmvicﬂsﬁmqmm

GENERAL REQUIREMENTS:

oompensaﬁonﬁ)rservine:equimmentsnutspedﬁca]lyagrecdm b’yﬂ!BCitYDfLawwnwiiIbe,in

the foon of compensating balances. Cotapensating balanoes must be propossd in the form, of an
average daily checking acoonnt sollected balance, Collected balanee is. defined to be the deposits
in the process of collection, less atspunt of checks on hand or in process by the bank, All accounts
must be secured in aocordance with Oklahoma State Statites and Federal Deposit Insurance
Corporation’s policies on collateral pledge egreements, which will be epproximately twenty five
million dollers.

SERVICES REQUIRED:

1. Check procesging.

-A. Daily acconnt staterments on approximately 3 major accounts to incinde retum of
caniceled checks if possible, and if not possibie, clearly readable check and deposit
images. Dailystatemmﬂetebcreceivedwiﬂﬁuthreewmldngdays.

Daily apcoint statements ean be pravided. IBC also makes available balance and
History informstion via our Internet Banking System, IBCLink.




B. Monttily statemerts on approximately 12 accoumts to be given fo the City no later
ﬂ:antbreawoﬂdng-daysﬁomtheendofﬁxemnmh.

Monthly accounts statements can be provided. Information is also available via
IBCLink. |

C. Statements rmust provide collected balances, detail of adjusiments and costs, detail
of debifs and credits.

Statemsnts provide collscted balances, details of adjustments, costs, and
detzil of debits and credits.

D.The:equirmmntfo:daﬂyacwuntstatemzmnanbechangedtommﬁﬂy
statements, if in the opixion of the City an accurate. CD Rom ot equivalent mesiia
daviceispmvi&edmdmrchecks,andmomtacwssmbankstatemmm
transactions by infernet is available, '

This information is provided through IBC Link. These services would be at no cost
ta the City.

2. Automated Clearing Homse (ACH).
Utilify payments and direct payroll deposits will be provided electronically.

ACH is available via our secure IBCLink. ACH debits for utility payments and credits for
direct deposit can be sent via our websits,

3. Savings Bonds.
Issuance of U.S, Savings Bonds to City employees participating In payroil savings
deductionsplan, (Approximately 30 participants)
Savings Bonds are no longer offered through financial institutions.
4. Cashiers Checks. ,
Provide cashier checks as needed. {Approximately 12 annpally)
Available,

5. Safodeposfibox. .
Provide one safe deposit box if requested. (At present there i no requirement)

Available.

6. ‘Wire trapsfet service.
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6. Wire tramsfer service.
The bank will provide wire trensfer serviees, Wire service credifs and debits nofices will
be provided the day following tansaction. _

Wire Trapsfer Services are available via our IBCEink or directly from Deborah
Cunninghani . Wimdebﬁsandcreditsmberec&&vedviaFaxorviawedviaIBCLmk.

7. Collateral pledge agreements.
The bank will pledge collateral, as required by Oldahorna State Statntes, sufficient to cover
all gecounts not insured by FDIC. - '

Agresd.

8. Checks and-deposit slips.
The batk st provide all ehecks and deposit stips for all City socounts. All products
mmst be compatible with existing City equipment.

Agreed.

9, Night depository. ‘
Locking bags and keys are required. (Approximately 5)

Available.

10. Packaged coins and currency. .
The hank rost provide approximately 3,000 rolls of coins annnally and 2 to 6 packages of
$1, $5, and $10 bills daily.

Available,

11. Stop payment and retumned checks. -
The hank will mﬂnmaﬁnallymesgmmneditemsasecondﬁmﬂ. Stop payments of City
isaned checks will be provided at np charge.

[BC will automatically present refur ftems a second fime. Slop payments are avsilable via
phone or IBCLink. Stop PaymznisofCityissm:dchecksmﬁ]l be provided at no charge.

12. Aufomatio investment of genefal sundry famds.
‘ATl collected balanees will betnvested and intevest retrmed to the City on a daily basis at 2
rate to be specified in the proposal. The City’s accounting office will be notified deily of
the prior day’s interest. Accaunts ofher then geneial sundry funds will deaw interest ot 2
rate o be specified in the proposal.
Bﬂmnenﬂyr&tumshxtaresttoﬂmCﬁyonamontblybasisandmﬂdpmposeﬂmttq
mmamthesamzvﬁthﬂxenewmnﬁmtasitmaewﬂmbmﬁmsneedsifthnﬁnma
,.Inmrestwillberetnmedtoﬂm(}ityanammfnlybaﬁs.[BCoft‘ci'SaPuhlic
Funds account, which pays the 91 day Treasury Bill auction rate plus .05%.
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Other interest bearing accounts are available.

13. Fnternet banking services. |
The City will be provided the abilify to access account balances and transaction
information via an internet connection. The system should provide the ability fo inifiate
wiremansacﬁons,h:a;@smitACHditwtpayIdl deposits, access utifity billing files for
origination, electronically place stop payments on checks, and transfer fands within City
acconnis.

IBCLink is an internet based system. Infosnation reporting, Wites, ACH, Btop Payments,
and Account Transfer are available. .

14, Credit Card: . : -
The bank will make available, without annnal fees, a City of Lawton credit card fo be used
for a limited mmmber of purchases and expenses. This card ‘wonld oot be a debit cards, and
the City would make payment from itemized statoments. There will be a meed for

approximately six cards.
"[his service is not being utilized, but is available through IBC Bank with no annual fee.
OPTIONAL SERVICES:

The City wishes proposals on the availability of these services. The availability and cost of these
items will be a Factor in fhe choice of the City’s banking fhpilities.

15. Any other Services. _
The bank should specify any other services that may be available or provided to the City.
Include a briefdescription and the anticipated fees or costs. :

PRODEDURES FOR PROPOSAL:

: AppendixAisﬂlepmposaIﬁmfhﬁtmustbgfuﬂycomPlzmdto qualify as a valid proposal. If
there i5 1o cost enfer “pone”. If not affering the servites eniter “no proposal”™.

Proposals must be recetved by two o'clock pan. July 5, 2016 at the office of the City Clerk, 103
SW 4% §t., Lawton, O 73501.

The City reserves the right to teject anty and all bids.



APPENDIX A ,
PROPOSAE FOR BANKING SERVICES FOR CITY OF LAWTON

Items 1-11, I3 and 14 from the specifications will be provided at no cost to the City
of Lawton: Agreed, at no cosf.

Trem:
. Check processing, paxagraphs A, B, and C
ACH _ ‘

. Collateral pledge on balances

9. Night deposiforsy

10. Rolled coins and packaged currency

11, Stop payment and insuffieient deposit retoms
12. Internet banking serviees

13. Credit card

wq‘ x 13 .

The folowing services requn'e completion:

Item 1, paragraph D. Provision of CD Rom or equivalendt media to eleai' checks:
Type, frequency and cost of provision:

IBC Bank will cotitire to provide inzages through IBC Link. These services-would be a
no eost to the City. '

Htem 12. Automatie investment of general suadry fonds and interest on other

acconmis
State the rafe to be paid to City of Lawton.

The Bank will pledge collateral, as required by Oklahoma Btate Statutes, sufficient to
cover all account balances not covered by the F.D.LC. af no cost ta the City, The rate
ghall be the 91 day Treasury Bill plus .05%.
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Item 15. Other services:
LS?te any other services-and their attendant foes that your bank would, pffer to the City of
wion:

NA

Name of Financis] Institnfion:

Iniernational Bank of Commerce

The undersigried acknowledges thet they have read and understand the provisions set
forth in the specifications for City of Lavwtan, banking services and agrees that they can
furnish the specified services at the guoted prices.

SignameofAuthormd official: ,%4’\ .f ] 15 /] .

Tifle of official: Lawton President

Date: July 17016

Office address: 6425 N'W Cache Road
Lawton, OK. 73501

Telephome number: 580-250-2280
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IBC BANK

7/1/16

Please accept (BC Bani's proposal for banking services for the City of Lawton. It has certainly been our

pleasure to providehanking services for over 34 years to the City of Lawtan, with the last 12 years being

. under the JBC Bank mame. We certainly believs we tave formed a great working refationship with all
staff involved,

You will find in our bid proposal that we have agreed to all the terms and conditions of the RFP. We have
submitted pur interest rate proposal using the 51 day Treasury Biff ayction rate, plus .05%. This rate

would be adjusted on a monthly basis.

Please note that we have two individuals that are highly skilled and understand the City of Lawtors
neads, as they have been servicing the accounts for the past 12 years. Deborah Cupningham, who Is oy
assistant, and Herschel “Trae” Hibbard, who is our Treasury Marnagemetr: Manager, are available to your
staff to assist with any issues that may arise in the daily processing of your transactions.

Wa look forward to continuing our partnefship with your staff wrtﬁ the daily banking needs of the City of

Laviton. If we can answer eny questions please don't besitate to contact me at the number listed belows,

Sincerely,

BrianTHenry

President

{BC Banit — Lawton

6425 NW Cache Rd
Lawton, Ok. 73505
580.250.2280 — telephone
580.351,2427 — fax

tirfaphenry@ibc.com-~ emafl

5428 NW CACHE RD. ~ LAWTON, omfxﬂommns

PIR——— RONSDZT ANTON



Bank Information

About TBC Bank

[BC Bank continues it&SOyaartadiﬂmofmgllenwbybeingasaumEforme&gmeﬁnamm
needs of our communities. IBCOidahoma ‘:sadhdgionufhnnmntbmlﬁancshm Corporation

Led by President and CEO Bill Schonacher, IBC Oldahoma is equipped with seasoned banking
wmmbmadmmmwwlmﬁn&mmm and, retail
banldngmtheomahomabusinessm:ketp]m.I’BCcife:sanm:ayefboﬂlcmditandnomedit
services and is poised to assistOklahnmabusinessesmaettbnirwﬁqueﬁnmnialguals.maddiﬁon
to building pattmerships with oor comuercial customers, we would lke to become your
conmmunity benk of choice. IBC encolyages pivic engdgement, community involvement, and
servant leadership, upholding the IBC Bank "We Do More" philosophy.

Statement of Confidentiality

ThisProposalwntainsdetaﬂedinfamaﬁnnabmmzwpabﬂiﬁzsoﬂBCBank. IBC Bank is
Mvmmmmﬂofwwmmmwmmmm
mﬂamdmgmmocstyafnmnmnmmﬁmﬁmaﬁminsﬁamﬁdm. The

mmmmnmntmnzdmmmmasdwconsm:edpmpmtmymdconﬂdmﬂmdmmbe

copied, repradueed, or disolosed without prior consent from IBC Bank.
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Seryice Selutions — Investmaents

With IBC Bank’s Public Funds accounts, the City of Lawton eams interest on balances. The rate
is the 91 day Treasury Bill anction rate plus 03%.

IBC Bank will pledge collatesal, as required by Qldghoma State Statutes.
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