


























Drainage Vegetation Management 
Drainage Maintenance (580) 581-3424 

Description: 
 
The City of Lawton is requesting proposals for the vegetation management within the drainage conveyance areas of 
the City of Lawton. The City of Lawton has approximately 453 acres of vegetative drainage area that must be 
maintained while still preserving the water quality aspects. Drainage maintenance is divided into 3 areas of operation: 
vegetation removal, herbicide application, and selective clearing. Maintenance is to be performed from April 1st 
through September 30th. Occasional the mowing season will need to be extended into March and October. The 
maintenance map is located at 
https://colgis.maps.arcgis.com/apps/webappviewer/index.html?id=796de040dadc41c7a4b860b3942771f7 and a 
narrative of mowing area is attached. If a discrepancy is found between the description and map, reference the map 
for location needs. 

Scope of Work: 
 
Review and analyze the existing Drainage Maintenance operations. This will include interview staff to determine 
existing issues, activities and service levels.  

1. Vegetation management is to be performed at all locations identified on the Drainage Maintenance Location 
List. The digital mowing map may be referenced for additional location information. 

2. Perform vegetation removal through mowing, edging, and trimming. Frequency of activities is dependent 
upon vegetation height but must be cut at least 3 times during the growing season, March through October. 
Vegetation removal must be performed once it reaches a maximum height of 6 inches on overbanks and 24 
inches within the buffer area. No mowing, edging or trimming is to be performed within the channel unless 
identified in the Drainage Maintenance Location List or is conducted as selective clearing. See selective 
clearing section for additional channel maintenance requirements. 

a. Litter control must be performed prior to vegetation removal. Litter is defined as wood, paper 
products, glass, plastics and metal containers. These items must be picked up and removed from the 
area. Objects too large to be picked up by hand should be reported to the City staff for removal. 

b. Maintain 5-foot riparian buffer of natural drainage channels. The riparian buffer is the band of 
vegetation bordering a body of water. Riparian buffers prevent erosion and improve water quality by 
trapping and removing of sediment and other contaminants in stormwater. This protected area does 
not apply to shallow vegetated swales or channels identified on the Drainage Maintenance Location 
List. Any questions regarding riparian areas should be directed to the Drainage Superintendent.
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c. Mowing is the cutting of grass, weeds and vegetation. Grass will be mowed no lower than one (1) inch 
on overbanks and 4 inches within the buffer area. Objects and structures that are easily moved shall 
be moved, not cut around. 

d. Edging is the removal of grass from top of curbs and sidewalks. Edging is to be done by motorized 
edger or tractor operated curb dresser that gives a straight lined, sharp cut.  

e. Trimming is the removal of vegetation from around stationary objects such as signposts, bridges, 
guardrails, gas meters, concrete walls, fireplugs, and along fences. Trimming may be accomplished by 
chemical application and or machinery. All chemicals must be safe for aquatic use.  Notice must be 
given regarding the type of chemical, application rate and distribution method. No chemicals will be 
used at any time on City property without prior written approval from the Drainage Superintendent. 

f. Remove debris from impervious surfaces. All grass will be removed from street, top of curb, sidewalks 
and other impervious surfaces following mowing and trimming. This may be accomplished through 
the use of blower or bagging resulting in a clean, broom-swept appearance after completion. 

g. Additional debris removal as necessary. Any debris build-up or blockages on private property created 
by vegetation management within drainage areas must remediated within 24-hours of notification. 

3. Perform herbicide application. Herbicide application is the targeted application to supplement the overall 
vegetation management program. Application increases stormwater conveyance, decreases maintenance 
costs and increases plant diversity. This is used to pinpoint undesirable and harmful plant species so that 
beneficial vegetation can thrive. All chemicals must be safe for aquatic use.  Notice must be given regarding 
the type of chemical, application rate and distribution method. No chemicals will be used at any time on City 
property without prior written approval from the Drainage Superintendent. 

a. Maintain required herbicide applicator certifications and state pesticide/herbicide licenses. 
b. Herbicide application should be used to target growth of cattails, Johnson grass and tree saplings. 
c. Herbicide application should be used sparingly and not cause bank instability. 

4. Perform selective clearing. Selective clearing is activities performed within the channel to increase conveyance 
capacities while maintaining streambed and environmental integrity. Activities are targeted to reducing 
undesirable species growth.  

a. Selective clearing should be used to target growth of cattails, Johnson grass and tree saplings. 
b. Selective clearing can be performed through the use of mulching or hand clearing.  
c. Selective clearing must be performed when vegetative height exceeds 4 feet. Growth must be reduced 

to a minimum height of 1 foot within the channel. 
d. Debris removal from selective clearing must be removed from the area. Debris must be properly 

disposed of and can not remain in the channel, buffer area or overbank.  Any debris build-up or 
blockages created by selective clearing must remediated within 24-hours of notification. 

5. Communicate potential hazards to Drainage Maintenance Division. Hazards could include but are not limited 
to illegal dumping, potential pollutants, excessive erosion, channel blockages, vagrant activity, and illegal 
activities. 
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